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THE AGENTIC
ENTERPRISE

The future of enterprise Al lies in
governed agents operating within
structured business systems —
enabling reliable, context-aware
execution of real-world workflows.
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I. Agentic Al in the Enterprise

Al is moving from assistance to execution.

Chatbots, copilots, and summarization tools have improved individual productivity, but
they have not fundamentally changed how work gets done. The next phase of enterprise
Al is not about assisting humans at the edge of a workflow. It is about enabling software
systems to participate directly in operations.

What defines an agentic enterprise
An agentic enterprise is one in which Al systems can:
e understand business context
e reason across business functions
e take bounded action within governed workflows
e support execution with control, traceability, and escalation paths

Why this matters now

Al budgets are real, but not unlimited. Buyers are increasingly looking to fund AI where it
reduces cost, compresses cycle time, improves control, and can withstand operational and
regulatory scrutiny.

A call to action

The goal is not to maximize the number of agents, but to build the capability to deploy
them reliably, repeatedly, and at scale. Organizations that succeed will be those that
design agents around real workflows, govern them rigorously, and operate them as part of
the business itself. This is the shift from AI as a tool to Al as an operator — and it is where
enterprise value is created.

Agentic AI becomes valuable when reasoning systems are safely bound
to real business workflows, tools, controls, and operating data.
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1. What is an Enterprise Agent?

More than an agent, script, or workflow.

An enterprise agent is a system that continuously interprets inputs, reasons over
structured business context, selects and executes actions through available tools, and
evaluates outcomes within defined constraints.

Events, user requests, or system signals that trigger
Inputs . : Y & g6
action.
Structured business objects, relationships, history, and
Context .
states that ground decisions.
. A combination of model-based reasoning and
Reasoning . .
deterministic logic.
Actions/ Tools The operations the agent is allowed to perform.
Control Loop Observe — reason — act — evaluate.

How agents differ from prior automation
Enterprise agents do not replace copilots, rules engines, workflows, or scripts. They
combine those capabilities in a single governed pattern that can interpret context, select

actions, progress work, and escalate appropriately.

Agents matter because they connect reasoning to action.
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III. The Foundation: Structured Context and Operational Semantics

Agents are only as reliable as the environment in which they operate.

In enterprise settings, that environment must do more than expose data to a model. It
must integrate operational data across the business, define core business objects and
relationships, encode valid state transitions and rules, and enforce explicit permissions.

Why ontology matters

Ontology is the business-facing control layer built on top of integrated operational data. It
gives agents authoritative context — what a submission, shipment, claim, policy, supplier,
renewal, or work order actually means in the business, how it connects to other objects,
and what actions are valid at any point in time.

More than a prerequisite

Done well, this work creates value long before full agentic maturity is reached. It sharpens
process clarity, improves governance, and democratizes access to data across business
functions. The foundation is not just what enables agentic Al later. It is itself a meaningful
source of value now.

Without that foundation, agents are forced to infer meaning from
fragmented data and disconnected workflows.
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IV. How to Build Enterprise Al

Foundation First. Value Early.

The path to agentic capability is not limited to business workflows alone. One of the earliest
and most practical ways organizations can create value is through Al-assisted development:
using Al to help teams understand codebases, debug broken workflows, accelerate
onboarding, and recover institutional knowledge from legacy logic.

Foxtrot 8-Step Methodology
Building enterprise agents is not a model deployment exercise. It is a systems design
discipline. The sequence matters:

Step 1. Identify
High-value, decision-driven workflows where the business case is clear.

Step 2. Integrate
The operational data required to support those workflows reliably.
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Step 3. Decompose
The workflow into decisions, inputs, actions, and escalation conditions.

Step 4. Map
The workflow onto business objects, relationships, and valid states.
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Step 5. Define
The action space, permissions, and governance boundaries.

Step 6. Design
Guardrails: thresholds, policy constraints, approval rules, escalation paths, kill switches.
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Step 7. Implement
The control loop: reasoning plus deterministic logic.

Step 8. Test
Against historical data, edge cases, escalation logic, and multi-step workflows.
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Successful enterprise agent deployments are not model-first projects.
They are workflow, data, and control-system design efforts.
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V. Trust, Governance, and Maturity

Governance is part of the system — not a layer added later

Enterprise agents must operate within clearly defined permissions, auditability, human oversight, and safety
controls. Every decision and action should be reconstructable. Explainability ensures humans can
understand why an outcome occurred. Human-in-the-loop design keeps judgment where it matters most: on
exceptions, edge cases, and high-stakes decisions.

Trust depends on measurable performance
Before deployment, agents should be tested through simulation, historical replay, and edge-case analysis.
Once deployed, performance should be monitored continuously through metrics such as:

e decision accuracy

o false positive / negative rate

e escalation rate

e override rate

e cycle time reduction

The Maturity Path

ACT

Al executes approved
actions within defined
boundaries

ASSIST

Al supports human

decisions with data
and recommendations

ADVISE

ACCELERATE
Al operates with full

autonomy under
governance controls

Al provides analysis
and suggests actions
for human approval

Autonomy is earned through foundation, governance, and performance —
not assumed from the outset.
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VI. Where to Start

The right sequence is not “foundation now, value later.”

Organizations should not begin by trying to deploy the maximum number of agents as
quickly as possible. They should instead build the operational foundation that makes
agents trustworthy, governable, and useful. But that does not mean delaying value.

Done well, the work of integrating data, defining business objects, clarifying rules, and
establishing ownership creates immediate benefits while laying the groundwork for scale.

Foxtrot Recommended Starting Point:

I D D NN
o B |[8
AN\ Y N
Identify a small
number of Integrate the Define the core Deploy agents in Expand
high-value, operational data business Assist mode autonomy only
required to objects, first, building as reliability,

decision-driven

e dllars wiare support those relationships, organizational governance, and
the business case ~ Workflows rules, and trust and user confidence
e dlear el e reliably. permissions accumulating are proven in
guardrails can be before building performance practice.
made explicit. agents. data.
& N
ABOUT FOXTROT

Foxtrot helps enterprise organizations design, build, and operate AI
systems in complex operational environments — combining data
architecture, agent design, governance frameworks, and change
management to drive durable outcomes. Learn more at foxtrot-
services.com

FOXTROT SERVICES | AI & Data Solutions Built on Palantir | www.foxtrot-services.com



	AI Adoption That Scales. Value That Lasts.
	EXECUTIVE BRIEF
	THE AGENTIC ENTERPRISE
	The future of enterprise AI lies in governed agents operating within structured business systems — enabling reliable, context-aware execution of real-world workflows.
	What defines an agentic enterprise
	Why this matters now
	How agents differ from prior automation
	Agents are only as reliable as the environment in which they operate.
	Why ontology matters
	More than a prerequisite

	AI Adoption That Scales. Value That Lasts.

	IV. How to Build Enterprise AI
	Foundation First. Value Early.
	The path to agentic capability is not limited to business workflows alone. One of the earliest and most practical ways organizations can create value is through AI-assisted development: using AI to help teams understand codebases, debug broken workflows, accelerate onboarding, and recover institutional knowledge from legacy logic.
	Foxtrot 8-Step Methodology Building enterprise agents is not a model deployment exercise. It is a systems design discipline. The sequence matters:

	Successful enterprise agent deployments are not model-first projects.  They are workflow, data, and control-system design efforts.
	The right sequence is not “foundation now, value later.”



